1) ORGANIZATIONAL
CULTURE

GUIDING PRINCIPLES
1. PERSONAL OWNERSHIP

2. EMBRACE WHO WE ARE

3. STUDENT FOCUSED

3) BRANDING &
MARKETING

Clear roles and expectations for all
faculty, staff, and administrators
Clear organizational processes
Focus on Teamwork and
Collaborative Interactions

Effective Communications grounded
in trust, collaboration and

engagement

Well defined priorities
Social Interactions which build
teamwork and collaborations

Others???

ENROLLMENT GROWTH

/ e Student Focused Image

e Small Residential College Founded on
Wesleyan Way

I

e Advertise — can meet President, VPAA,
‘ faculty

2) VIBRANT STUDENT LIFE

e Document, advertise what faculty & staff
doing with students to build relationships
e Ted Talks

Strong Co-Curricular
Programs
e Dance Team
e Color Guard
e Pep/Spirit Team
e Debate Team
e Financial Investment

STUDENT FOCUSED
Stronger connections with faculty
Student to student connections
Opportunities for students to excel
in diverse events
Incorporate engagement or
experimental learning
0 UG res; service learning; study

abroad; flipped classroom, etc.
Integrate Soft Skill Development in
all we do — possibility of a required Jr
level leadership capstone type
course for all students
0 personal responsibility, how to
greet/talk to someone, etc.
Vibrant Campus Life
0 strong co-curricular programming
0 have students recruit students

Team

e Radio station

e speakers series

e career workshops

e |eadership training

e Art night

e Intramurals

o Active Campus Ministry
Program

e Alumni Mentoring
Program

e Programming for
inclusiveness/diversity

e Others???

o New website and revamped Wesleyan APP
e Parent Engagement

RELEVANT NEW ACADEMIC
PROGRAMS
e  Online Communications
e Sports Journalism
e Athletic Training
e Health Care Administration
e  Music Therapy
e  Music Entrepreneurship
e Gaming & Animation
e Honor’s Program
e Online Digital Media
e Allied Health Care—OL
e Emergency Management
e  Public Health

® Arts Management




