Kentucky Wesleyan College

Division Chair’s Evaluation



AY of Review:
Faculty Member:




Program:
I.  Instructional Activities:  Excellent teaching is evidenced by courses that are well planned, carefully organized, and exhibit effective modes of delivery. They also:  articulate clear student outcome expectations; exhibit innovation in subject matter and pedagogy; meet program and College objectives; provide for sufficient opportunity for out-of-class contact between instructor and students; use appropriate methods of feedback and student assessment; and demonstrate the instructor’s efforts to keep course content current.  
Using the criteria below as guidelines, please comment on the preparation, pedagogy used, subject mastery, and ability to effectively work with all types of students.  Be sure to include an analysis of the faculty member’s advising and mentoring capabilities, availability for and work with students outside the formal classroom, and over all contributions to the departmental instructional mission. 
	Unsatisfactory
	Satisfactory
	Good
	Very Good
	Exceptionally Good

	· Not prepared 

· Not current in the subject matter being taught or taught at inappropriate level

· Does not keep a minimum of 10 office hours weekly

· Does not provide the FSC with required documentation (exams, syllabi, course evaluations)


	· Is prepared for and meets classes

· Keeps a minimum of 10 office hours weekly

· Exams cover material appropriate to the courses

· Provides the FSC with required documentation (exams, syllabi, course evaluations)

· Student evaluations that average at least 3.0


	· Is current in the subject matter being taught

· Is available for student consultation beyond the office hours

· Updates course materials routinely

· Syllabi, Learning Outcome Assessment, and other course-related material indicate that this instructor teaches and assesses at levels of learning that are beyond memorization of content (e.g. application, analysis, synthesis, evaluation).

· Student evaluations that average at least 3.5 and peer evaluations that confirm a solid performance


	· Uses appropriate pedagogical approaches for the stated course goals & objectives

· Sets high academic standards that students meet as documented by student  learning gains

· Appropriate use of technology

· Student evaluations that average at least 4.0 and peer evaluations that confirm an above average performance


	· Innovative approaches that require high levels of student engagement

· Demonstration of student mastery of material

· Student evaluations that average at least 4.5 and peer evaluations that confirm an exceptional performance




 Chairperson’s review of teaching activities:
II.  Scholarly and Professional Development Activities: Each faculty member is expected to be intellectually active and working. Some characteristics of excellence in this area would include: developing new or expanded areas of expertise; demonstrating efforts to stay current in one's field; developing and conducting artistic performances; designing and conducting well-planned research projects; presenting ideas on and off campus; publishing one's work; receiving recognition from one's peers in the profession.

Using the criteria below as guidelines, please comment on the faculty member’s scholarly/creative work.
	Unsatisfactory
	Satisfactory
	Good
	Very Good
	Exceptionally good

	· Conscious choice to not participate in scholarly activities of ones' discipline
	· Engaged in visible scholarship either with or without student involvement, i.e. reading, attending seminars, workshops, short courses, conferences, completing advanced coursework, attending faculty colloquia, guest lectures, artistic events, developing new courses based on new scholarly activity
	· Presentation at discipline-specific meeting at the local or regional level or showing works in the arts

· Presentation at undergraduate meeting at the national or international level, i.e. NCUR

· Write a grant proposal
·  Proof of scholarly work in progress
	· Presentation at discipline-specific meeting at the national or international level or juried artistic presentation (art show, concert)

· Write a grant proposal requiring substantial effort (national or international organization)

· Funded grant proposal

· Scholarly manuscript or book in review/revision
	· Invited scholarly/creative activity presentation at national or international level

· Funded grant proposal that required substantial effort (national or international organization)
· Scholarly publication in peer-reviewed journal or book


Chairperson’s review of scholarly and professional activities:  
III.  Service to the Department, the College, the Profession:  Faculty members should be actively engaged in areas of service and should take advantage of opportunities for leadership.  Faculty should contribute significantly to the department, The College and to the profession in which he/she engages. Service involves many activities that often vary in time and energy and thus the cumulative efforts of a faculty member should be considered. Faculty should make the case for the level of their involvement in each of the areas considered.
Using the criteria below as guidelines, please comment on the faculty member’s contributions to the Department, College and Profession.
	Unsatisfactory
	Satisfactory
	Good
	Very Good
	Exceptionally Good

	· does not meet minimum requirements listed in satisfactory
	· Attendance and participation in faculty meetings

· Advising majors

· Active participation in the life of the department, i.e., participation in strategic planning, assessment, curriculum development, etc.

· Participating in recruitment activities (attend Open Houses, going into a school, judging a science fair, etc.)

· Participating in college activities, meetings and functions

· Some additional formal service to the Department/Division (e.g., coordinating seminars, sponsoring Psych Bowl Team, etc.)
	· in addition to meeting the requirements listed for satisfactory

· Some additional formal service to College (college-wide committee membership with minimal time expectations (e.g., Lyceum, mentoring a student club, etc.), the profession or the community
	· in addition to meeting the requirements listed for good

· Some formal service to College (college-wide committee membership with intermediate time expectations (e.g., KW1101 leader, freshman advising, Educational Program Review, Post –Tenure Review, Search Committees, Academic Policies, Ad Hoc Budget Committee, etc.), 

· Some additional formal service to the profession or the community

· Serving as a Session/Panel Chair at a conference

· Reviewing a manuscript

· Working with a community organization


	· Some formal service to College (college-wide committee membership with significant time expectations, e.g. Faculty Status, PRO; overseeing a student publication; etc.)

· Some formal service to the profession 

· Serving on a grants panel

· Serving on the program committee organizing a professional conference

· Serving on a state –wide education committee


Chairperson’s review of service contributions:
IV. Goals:  Please discuss whether the faculty member met their stated goals in each of the three areas of evaluation (teaching, scholarly & professional, and service) from the year under review.  If not please provide reasons, if known.

V. Please assign an overall level of performance for this faculty member in each of the three areas of professional work based on your review above.
	
	unsatisfactory
	satisfactory
	good
	very good
	exceptionally good

	Teaching Activities
	
	
	
	
	

	Scholarly & Professional Activities
	
	
	
	
	

	Service Activities
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